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6th Azerbaijan Microfinance Conference 
4-5th October, Baku 

 
For more information & to register please contact AMFA Conference Manager: 

Mrs. Vusala Garayeva. Email: network_coordinator@amfa.az, Tel: +994124371645 

HURRY UP! EARLY BIRD FEE ONLY UNTIL 16TH AUGUST! 

AMFA becomes SMART Lead Assessor for Client Protection 
 

In July our Regional Network Coordinator, Sevda Huseynova, was granted by SMART the 
status of Lead Assessor, formerly known as Lead Assessor.  
 
“ Lead assessor (formerly known as certified assessor): assessor who has success-
fully demonstrated that they can lead an assessment (responsible for coordinating 
the assessment mission, report writing, coaching and coordinating activities with 
supporting assessor)”.  
It should be noted that to date in the whole ECA region only Azerbaijan and Poland have 
SMART Lead Assessors. http://www.smartcampaign.org/assessment/lead-assessors  
Once more AMFA demonstrated that while striving to improve the client protection status in the 
country, the Association works as well on building the capacity of its staff. It’s worth mentioning 
that AMFA started increasing the competence of its team on client protection issues since mid 
2010, which was followed by the Client Protection Assessment and Principles Training in Mex-
ico in early 2011. After this AMFA conducted in its member institutions two client protection as-
sessments and client protection training. 

Social Performance Task Force Meeting, 6-7th of June, Jordan 
 

Annual Meeting provided an opportunity for the full task force to discuss progress made by SPTF in 
the previous year, as well as debate the pressing issues and set the agenda for the task force for the 
next twelve months. Furthermore, the meeting was accompanied by additional meetings and train-
ings, including the SPWG meetings on June 5 & 8, 2012. The Annual Meeting was hosted by the 
Development and Employment Fund and was sponsored by Ahli Microfinance Company (AMC), Jor-
dan Commercial Bank, Microfund for Women, Ministry of Planning & International Cooperation, Na-
tional Microfinance Bank (NMB) and Tamweelcom. During the event AMFA had an opportunity to 
present its experience with Quality Audit Tool (QAT), a diagnostic instrument that allows to asses 
whether an MFI is on the right track to achieve its social goals. 
  

AMFA attending Europe and Central Asia (ECA) Regional Network 
Summit in Warsaw, Poland 
 

On July 12-13, AMFA took part in the ECA Regional Network Summit and Social Performance Work-
ing Group Meeting at the Microfinance Centre in Warsaw. The Summit, supported by the SEEP Net-
work and Citi Foundation, was attended by Microfinance Networks from 11 countries (Azerbaijan, 
Russia, Kyrgyzstan, Kazakhstan, Belarus, Tajikistan, Uzbekistan, Armenia, Kosovo, Bosnia Herze-
govina, Georgia). Among the topics discussed during the meeting were: Risk Management and the 
Role of Associations, Universal Standards for Social Performance Management, Self Regulation and 
Codes of Conduct, Self-Regulation: Beyond Financial reporting, Role of Associations in Promoting 
Access to Savings and Funding Opportunities. It was an excellent opportunity for AMFA to share with 
participants its experience on Self Regulation and Codes of Conduct by presenting the achievements 
of its Working Group on developing Industry Codes of Ethics. 

AMFA sharing its experience in SPM and Code of Conduct 
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Promoting Gender Equality in Financial Sector in Azerbaijan 

 

AccessBank won the award for “Best Bank of Azerbaijan” at the annual Euromoney 
“Awards for Excellence” in London. The Bank has received this award for the third 
consecutive year. In its Award citation Euromoney noted that: “An SME and microfi-
nance specialist, AccessBank is ranked eighth in Azerbaijan by total assets but eas-
ily outpaced its larger rivals in profitability last year, recording a return on equity of 
20.2%, four times the sector average. Asset quality also remains a key strength for 
AccessBank, with NPLs still well under 1% at end-2011, and substantial gains in 
market share in loans and deposits 3.2% and 1.7% year on year, respec-
tively.General Manager of AccessBank Andrew Pospielovsky welcomed the awards. 
“It is a great honor to earn Euromoney’s Best Bank Award for the third consecutive 
year – this was earned through the hard work and dedication of each member of Ac-
cessBank’s staff.”  

AMFA together with Frankfurt School (FS) has been awarded a contract for the im-
plementation of a pilot project to mainstream gender in the financial sector in Azer-
baijan. As a part of the EBRD’s Gender Action Plan, FS works together with AMFA to 
implement gender equality programmes in EBRD partner institutions (eight banks 
and five non-bank microfinance institutions). The project’s goals are to improve HR 
practices and policies within partner institutions (PIs), identify and address con-
straints and barriers to women’s employment in the financial sector as well as to 
women accessing loans. First two missions within the project were conducted by FS 
Project Manager Olga Shumeyko and FS Project Consultant Nina Nayar, who visited 
Baku on June 11-16 and July 23-28, 
2012 respectively. As part of the base-
line assessment, the purpose of the 
missions was to conduct focus group 
meetings with different group of clients, 
partner institutions’ staff and interviews 
with the key stakeholders involved in 
gender focused initiatives in Azerbaijan. 
Within the project, the baseline assess-
ment survey was conducted at the PIs. 
Based on the findings of this assess-
ment, a capacity building programme 
will be developed and delivered for ex-
ecutive and middle management of the institutions. Additional gender sensitivity 
workshops will be provided for current and potential female loan officers as well as a 
training of trainers seminar on gender awareness. In parallel, FS experts will develop 
a set of gender focused measuring indicators appropriate for the socio-economic 
context of Azerbaijan. Finally, gender issues will be promoted beyond the project 
through development of a quarterly e-newsletter and establishment of the annual 
Gender Equality Award for the financial institutions which succeed in achieving gen-
der equality goals. Official launch of the project and signing ceremony of Memoran-
dum of Understanding by the Partner Institutions will take place on September 20th in 
Baku, Azerbaijan where EBRD, Frankfurt School, AMFA and project partners will 
participate. 
For further information, contact: Sevda Huseynova, program@amfa.az  

MEMBERS CORNER: 

Euromoney recognized AccessBank as best bank in Azerbaijan 
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EFSE and AMFA Financial Literacy Project Update 

The European Fund for Southeast Europe (EFSE) together with AMFA have been jointly developing a finan-
cial education booklet aimed at raising the financial literacy of microfinance customers of commercial banks 
and microfinance institutions in Azerbaijan. Three booklets: Avoiding overindebtedness, Basics of family 
budgeting, and Savings, were developed by the MFC consultant and translated into Azerbaijani.  
To ensure that the brochures are covering all the important messages for the clients, AMFA organized round-
table discussion with its member institutions to discuss the drafts on July 18th, 2011 at the Unibank office. 
AMFA members provided their feedback on both the brochure content and design, which will be considered in 
finalizing the booklets. 

We are pleased to inform you that the first round of the 
RC Program has just ended with all of the participants 
successfully passing the final exam. AMFA is in the proc-
ess of preparing the second cycle of the program, and 
would like to invite all of those interested to get in touch. 
The Program offers you an excellent opportunity to im-
prove your knowledge and to learn from international ex-
perience in the area of Risk Management. Our tutorial is 
based on global concepts of banking Risk Management 
and international standards of financial regulation.  
The program trains the foundation of financial risk man-
agement and is tailored for bankers keen to broaden their 
risk awareness. RCP is the right way to get recognized by 
your pears and employer as an international risk profes-
sional. The aim of IFC’s initiative on RCP is to strengthen 
financial markets by improving the credit information ex-
change systems, implementation of training and certification programs on Risk Management, and assist in the 
resolution of problem loans. 
 
The fee for RCP (including the examination) is $225. 
 
Registration deadline is 19th October 2012. To register: www.garp.com/rcp. For more information contact 
Ms. Gunel Jafarova (AMFA) on amfa@amfa.az 

AMFA & GARP Risk Management Certification Program has been 

concluded with 100% achievement rate 

AMFA launches its first training for Loan Officers based in Ganja 

In response to the recommendations provided by our members 
in 2011 Membership Satisfaction Survey conducted in coopera-
tion with SBFIC and German Government (BMZ Project), AMFA 
decided to address the need of regional branches in building the 
capacity of the field staff by organizing its first training in Ganja, 
the regional hub for many local MFIs. The 4-day training, funded 
in 80% by the German government and organized by AMFA in 
collaboration with Savings Bank for International Coopera-
tion  (SBFIC), was designed to equip local loan officers with the 
knowledge and the right skills necessary for providing loans for 
customers in need, and in consequence to improve the capacity 
of the MFIs operating in the country.  
 
The chart on the right compares the final results of the training in 
Ganja and Baku. It should be mentioned that the maximum score a trainee could achieve was 60. Average 34 
score of 32 trainees in Ganja in comparison with average 38 score of 32 trainees in Baku, shows training needs 
of regional microfinance staff. 



AMFA Professional Development Opportunities  

In collaboration with TA Consult, AMFA is delighted to present you with an opportunity to participate in a 3 days 
Training for Marketing Officers/Managers designed to increase the understanding of the role of marketing in the 
achievement of the organizations’ goals. Among the topics covered by the training participants will find: Brand 
image development, promotion and safeguarding, Corporate and product marketing strategy, Market Research and 
Analysis, New Product Development, Improved marketing decision-making skills through techniques of market re-
search and analysis, Segmentation and determining target client needs in a competitive context, Strategic guidance 
and practical support to business development team, Marketing communications, Internal branding support/
communications.  
 
Target Group:  Management and staff directly responsible for Marketing, Business Development Managers, Cus-

 tomer Service Managers, Communications Managers 
Benefits: A greater understanding of the role of marketing in the achievement of their organization’s overall  
  goals, including integration of marketing in a business; Improved marketing decision-making skills 
  through techniques of market research and analysis, market segmentation and determining target 
  client needs in a competitive context;  Familiarity with the principles of branding and best practices 
in   marketing and public relations; Understanding the process of new product development; A frame 
  work for developing marketing strategy, plans and budget;Enhanced skills in marketing communica-
  tions.  
 
Date (Choice 1): September 17-19th 2012 
Date (Choice 2): September 26-28th 2012  
 
Trainer:   Ms. Baiba Liepins (CV upon request).   Registration Deadline: COB 10th August 2012 
For more information & to register contact: Gunel Jafarova (+994)12-437 16 45 or email amfa@amfa.com  

Certified Islamic Microfinance Manager Program 
 
 

AlHuda Centre of Islamic Banking and Economics (CIBE) offers a comprehensive 
online program on Islamic Microfinance. The highly structured, interactive and innova-
tively designed program will be run under the supervision of esteemed Academicians, 
Shariah Scholars and Microfinance experts to ensure high quality material and strong 
tutorial support. The program comprises of two modules, each module lasting two 
months. The material provided by the tutorial sessions will help the students to update 
their knowledge according to the latest terms and concepts globally used in Islamic 
Microfinance.     
More details: www.alhudacibe.com/dlp/microfinance.php 

 
 

9tFinancial Education Summit, 5-6th December, Manila 
 
 

Citi Foundation-Financial Times 9th Financial Education Summit: Financial Capabil-
ity as a 21st Century Skill.  Join more than 250 representatives of non-profit organi-
zations, financial institutions, government agencies/regulators, multilateral institu-
tions, microfinance institutions, consumer advocacy groups, educational organiza-
tions and private business – from the Philippines, Asia Pacific and beyond–for this 
milestone event. More details & to register: www.FinancialEducationSummit.org 

AMFA & TA Consult Training for Marketing Officers & Managers, September 2012 , 

Baku, Azerbaijan (English language) 



Phone: 994 50 208 40 79 

Want to subscribe to AMFA newslet-

ter? Contact us: program@amfa.az  

We are on the web: www.amfa.az  

We are on facebook: AMFA 

44, J. Jabbarli str.  

Caspian Plaza 1, 5th floor 

AZ 1065, Baku, Azerbaijan 

AZERBAIJAN MICRO-FINANCE ASSOCIATION 

CONTACT US: 


